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ACJ customer requests Optimized
 intervals          

MPD for ACJ 

MRO visit → 1 per year

Line → 1 per month

LUMP ACJ320

Low 
Utilization 
Maintenance 
Program



LUMP
by Nov 2024

Line

➔ Escalated to 1 MO

➔ Tyre Pressure Check 
: to be included in 
Training for pilots

➔ Periodic Checks 

from 7 to 15 Days

➔ Optimized 
Procedures for ACJ 

Light (A)

➔ Escalated from 6 MO 

to 1 YE

➔ 1A check SAVED 
per year

Base (C)

➔ 40%                 
escalated to 4 YE

➔ Out Of Phase escalated 
to Yearly check



DEEP DIVE

1.1_Optimized Maintenance Project Presentation_Carmen TRIGO

1.2 ACJ LUMP and A320 MPD

OM PROJECT - GENERAL

1.5_Parking Potential Opportunities & Pain Points wrap-up_Brian WOOD

1.6_Airbus Parking Philosophy for ACJ_Christoph MAIER

PARKING

TOPICS MFG DAY 1

https://docs.google.com/presentation/d/1KaPd_pxrL-1WMsbzsVhniOmUZyH9ti7fgzkY_IXdxKg/edit#slide=id.g29eabf6f8fc_0_2163
https://docs.google.com/presentation/d/1mhAS5s5PcB2vy1Va_nRao6bIhIAETIUAvE7gqfLILD0/edit
https://docs.google.com/presentation/d/1mIB5aEuXZBxMZKiQeJdGYtbdnFGdyNrHXUPloW3M7kw/edit#slide=id.g29b11256660_0_1367
https://docs.google.com/presentation/d/1azOCtY-XyQPuvcHnPVahgzvUoEOlQUgdy0RxLCs5ujg/edit#slide=id.g13c6eac3788_0_683


DEEP DIVE

MAINTENANCE OPTIMIZATION

ENGINEERING ASSESSMENT

TOPICS MFG DAY 2

OUT OF PHASE TASKS

Optimization Process & Lump Process

Justification to NAA

Line Check - 1 MO

Light Check - 12 MO

Base Check - 48 MO

RAT

Fuel Tank Water Drain Extension

https://docs.google.com/presentation/u/0/d/1yiMyyrOaMQK4o2WkzoDyftiGYWMDVXhXqqLtJateSDo/edit
https://docs.google.com/presentation/d/1Oxui9OJO8Qd2DUSK5FBtWAo7Ss3DA4aU7F5rdsHEtlY/edit#slide=id.g13c6e2129a8_0_1321
https://docs.google.com/presentation/u/0/d/1WugMnqzGjf84CBV1K-o3uwZNzs7qmCi5TDUb3Aaw4M0/edit
https://docs.google.com/presentation/d/1C7DS3o6G6sZCeYEpIgyWtSqIqO1zFpIRmlyd9VhRoIY/edit#slide=id.g13c6eb3c393_0_996
https://docs.google.com/presentation/d/13YfZxwHypOIkIvbsLRtmE7l0g-RiGv1KmBmcOOfAdpg/edit#slide=id.g13c6efc2703_1_0
https://docs.google.com/presentation/d/1bl3x588k1rlc3BkNljgstvh0at5r3grAA4-u1DUu80A/edit#slide=id.g13c6ea7900d_0_0


DEEP DIVE

2.3.1 - 1MO Task Escalation

Engineering Assessments for 1MO Task Escalation

1.5_Parking Potential Opportunities & Pain Points wrap-up_Brian WOOD

1.6_Airbus Parking Philosophy for ACJ_Christoph MAIER

PARKING

TOPICS MFG DAY 2

1.9 Tasks Engineering Assessments_Esther JARABA_Day 1

TASK ENGINEERING ASSESSMENTS

https://docs.google.com/presentation/d/1Oxui9OJO8Qd2DUSK5FBtWAo7Ss3DA4aU7F5rdsHEtlY/edit#slide=id.g13c76cf0f5d_0_0
https://docs.google.com/presentation/d/1mIB5aEuXZBxMZKiQeJdGYtbdnFGdyNrHXUPloW3M7kw/edit#slide=id.g29b11256660_0_1367
https://docs.google.com/presentation/d/1azOCtY-XyQPuvcHnPVahgzvUoEOlQUgdy0RxLCs5ujg/edit#slide=id.g13c6eac3788_0_683
https://docs.google.com/presentation/d/1yiMyyrOaMQK4o2WkzoDyftiGYWMDVXhXqqLtJateSDo/edit#slide=id.g29f17417059_0_662


DEEP DIVE

TPIS

Optimization Process & Lump Process

Parking

Task engineering assessments

Justification to NAA

Global View Results

Final Analysis Intervals review

Out Of Phase Tasks not possible to escalate
1 MO (TPIS & WATER DRAIN)
12 MO
48 MO

Planning help in LUMP


