
ACJ Customer Forum 2024

TECH FORUM

ACJ | JUNE 2024
Copyrights © Airbus SAS. 2024 All rights reserved.

Supplier Management



supplier.operations@airbus.com

Supplier Manager Customer Operations

Isabelle ESTOUEIG

Najet KHELIFI

2



Initial Provisioning & 
Spares purchase

Technical / AOG

Fleetwide Policies

Documentation

Support Standards
& contracts 
for SFE 

Support Programme 
/ Monitored Retrofit 

Technical Data

Satair / Airbus Spares

Support Engineering / 
Airtac

Supplier Management 

CUSTOMERS

Process for issues 
which cannot be 

solved first 
between 

Customer and 
Suppliers

Spares

Repairs

Costs

Communication

Guarantees

Warranty

Supplier Management Customer Operations
    → Airbus interfaces for Supplier related issues
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Supplier 
Management

Key 
principles
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AIRLINES

Contracts & 
Performance

Day-to-day Business - 
Contractual execution

Long term Support Contracts
with Seller Furnished Equipment (SFE) 

Suppliers
Transferred to Customers through the Aircraft 

Purchase Agreement

General Conditions of Purchase (GCP)
or

Suppliers Support conditions (SSC) 
➢  all major suppliers
➢  can be delegated to Customer Nominee 

SFE 
SUPPLIERS

Escalation of 
Contractual 
Suppliers 

Issues
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Seller 
Furnished 
Equipment

Customers benefit from 
Airbus contracts 

with Suppliers (SSC/SPSA)

Contact corresponding supplier

Support 
needed

Support 
needed

Support 
needed

ACJ C4You + Your CSD
(liaison with the ACJ Outfitter Advisory Board)

* coordination with Airbus Supplier Management

No contractual leverage 
for Airbus 

Additional 
questions or 
escalation *

Additional 
questions or 
escalation

Additional 
questions or 
escalation *

Customers negotiate 
contracts with Suppliers 

and/or Outfitters

Engine Line 
Replaceable 

Units

Buyer 
Furnished 

Equipment  / 
Cabin 

Supplier

Supplier Categories

5



Supplier 
Management

Set Support Standards 
with Suppliers

Support Improvement Meetings (SIM)
Training(s), Webinars,

Newsletter, Airbus World

Operational teams worldwide
Daily requests, Trilateral Meeting(s)

Supplier Product 
Support Agreement

Measure Supplier 
in-service performance

Improve Supplier 
performance

Resolve customer requests 
for supplier support

Communicate

Our missions

Spares and repairs monitoring
Annual Spare price variation
Annual Customer Services 

Supplier Rating

Improvement Plans
Consolidated aftermarket 

supplier control
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